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Introduction
At the conference & AGM held on the 24th of November, we held a Membership Afternoon to encourage debate about how One East Midlands could work with its members more effectively.

Three main questions were asked:

· How do we facilitate member’s involvement in policy work?

· How should members interact with each other?

· How should One EM communicate with you?

How do we facilitate member’s involvement in policy work?

Summary

Participants highlighted a few areas to encourage people to engage with policy work. These were to ask the VCS what policy areas they were interested in, ensure that the policy forums were relevant and monitor the impact and change these forums were having. The groups highlighted the need for feedback on all policy events and consultations.
The groups also highlighted the need to use a broad range of communication techniques, including ‘push-down’ methods and for One EM to undertake a comprehensive mapping exercise on what policies are out there.
How should members interact with each other?

Summary
Participants made many suggestions on how communication could work between members. They suggested ensuring information on who was a member and who the board members were was easily available, including what their interests / skills were. Joint working and shared delivery were also suggested, and it was noted that One EM could work to link groups together and facilitate the sharing of information.

Polling was also suggested to encourage groups to get involved and to evaluate the relevance of website and forum posts. It also would assist and ensuring that the website addressed the most important issues.

How should One EM communicate with you?

Summary

This question gathered information on what communication methods should be used, and how existing methods could be improved. A number of suggestions were raised on how to ensure that information was easy to identify and use. 

A common theme was that there was generally too much information and discussion on how to ensure that duplication of information was minimised. One way that was suggested was to create targeted information so that only relevant communications would be sent to members. It was also suggested to use existing communication channels. 

Participants also stated that although electronic communication was vital, having some face-to-face communication could be useful in building relationships. 

Finally, participants also discussed the importance of feeding information down to their own members.
Recommendations
General
1. Comments should influence the design / functions of the new website that is being developed, i.e the forums, targeted information delivery, information on members / board members.

Action: Suggestions have been incorporated into website development.

2. Ensure there is a consistent way to feedback information on events / policy consultations

Action: We have added a new feedback forum on the website.

Members’ Communications

3. Incorporate polling / surveys in the website to gather ongoing feedback on the usefulness of the different areas.

Action: Website now to include polling facility.
4. One EM to facilitate joint working and the sharing of best practice through the forums and policy work

Action: We now have policy champions for all of our policy areas and forums have been created.
Policy Forums

5. Ensure policy forums are relevant and reflect the needs of the sector
Action: We have already undertaken consultations and will continue to consult regularly through a variety of means, including the website.
6. Monitor the impact that policy forums and consultations are having

Action: Regular reviews and reports will be published and these will be highlighted through the policy e-alert and the website.
Communication methods

7. There should be more face-to-face contact with staff at One EM to develop better relationships.

Action: Engagement with members has been formally incorporated within a post.
8. Ensure the consistent branding on all communications, so that all types are easy to identify.

Action: In line with the launch of the website and this feedback we will be reviewing the ‘brand’ of our communication information.
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